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Customer: KCPC  
Website: www. kcpc.com.kw 
Solution Software: Pegasus 
Assets Management System 
 
Customer Size: Over 100 
million 
 
Country or Region: Kuwait, 
Qatar, Iraq and Saudi 
Arabia  
Industry:  Construction and 
Contracts 
 
Software and Services  
 Assets Management 

System 

 
 
Benefits  
 Reduced overall costs 

by 25%   
 Improved Tracking by 

location and department of 
Company Assets. by 80%  

 
 
 
 
 
“Our long-term vision is to steadily reduce the cost incurred in 
tracking company assets and improve the profit timeline with an 
accounting process that seeks to track fixed assets!” 
 
The Kuwait Company for Process Plant Construction & 

Contracting K.S.C. (KCPC), Pioneer and Leaders in Building 

and Civil Construction and Infrastructure Development, is a 

professionally managed an ISO 9001:2008 company involved in 

executing turnkey projects for large and complicated Building 

and Civil Engineering and Infrastructure Projects for 

Government and Private sector. 

 

KCPC has rapidly increased penetration in the construction industry. 

KCPC contracts have grown rapidly through acquisition and enjoy 

the remarkable expansion in MENA & ASIA. 

Business Needs 
 

 
 
 
For more information about other 
Pegasus customer successes, please 
visit: www.pegasustech.net/casestudies 

KCPC is a classified “GRADE 
ONE” (Highest Level) 
construction company in 
accordance with the qualification 
system of the Central Tenders 
Committee of the State of 
Kuwait, as the official agency for 
qualification of local and 
international contractors for 
Kuwait Government projects. 
 
 Administrative Costs.  

 Lack of Reporting in finance & 
Logistics.  

 Scale your Business Quickly. 
 A Better Customer Service 

Experience  
 Ensure Accountability 
 Certification Requirements 
 Accurate Asset Management 
 
 



 
 

 
Solution 

 
KCPC Implemented Pegasus Assets 

Management System for developing 

the local production of Sim. As a 

Solutions these application provides  

 

Fast, Systematic productions & 

Packing of Sims, generating barcodes 

with PUK No, PIN No and SIM No., 

MSISDN 

 

KCPC complete production 

automation process involves from 

wrapping machines, Bar-coding, 

Production Sim Packs, dealer and 

retail distribution process with 

contract archiving for consumers. 

This gives complete control process 

from production to consumer 

contracts with a single bar-coding 

system. This reduces the time 

involved in the process. 

 
 
 

 
 
 
Benefits 
 
Following the rapid implementation of 

the Pegasus Assets Management 

solution, KCPC  has successfully & 

consistently delivered objectives set for 

these project. In particular solution has 

integrated central control & 

management with locally operational 

execution. 

 

KCPC  has recorded the range of 

specific quantifiable benefits as well as 

no. of key process Improvements. 

KCPC  is now able to Plan, Organize, 

Direct & Control Production activities. 
 

 Accomplishment of the firm objectives. 
 

 Reputation, good willing & Image.  
 

 Self made asset label printing. 
 

 Help to introduce new Asset. 
 

 Help to face competition. 
 

 Optimum utilization of resources. 
 

 Minimize the cost of Production. 
 

 Expansion of Firm. 
 
 

 



 
 
Scale your Business Quickly 

Manual asset tracking often can’t be 

scaled up when necessary; with an 

asset tracking solution, you’ll be able 

to grow your company without any 

serious modifications to your asset 

tracking protocols. Asset tracking can 

effectively future proof your company, 

and it can allow your company to 

compete with the offerings of larger businesses. 

A Better Customer Service Experience 

Your customer service is always improved by the ability to track and manage your assets. 

Improved customer service ensures you get excellent word-of-mouth advertising and that 

you retain the clients you have. You can even automate certain customer service features; 

thereby, further lowering your administrative time. 

Ensure Accountability 

Without proper asset tracking, you won’t be able to properly identify loss or manage your 

assets. You may lose assets on a regular basis and you may not even notice. Proper asset 

management is also essential to knowing where assets have been allocated; otherwise, 

assets could potentially get lost in the system itself and not properly used. Increasing the 

overall accountability of your system also discourages the misuse of assets by employees 

and ensures you will notice loss as soon as possible; when loss is noticed immediately, it’s 

far easier to recover from that loss. 
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